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Passenger & Freight Rail 
Assistance Program (PFRAP) 

$27.5 Million Annually 
 
NYS Dedicated 
Transportation Fund  
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PFRAP ELIGIBLE ACTIVITIES 
• Track Construction & Rehabilitation 

• Bridge Construction & Rehabilitation 

• Communications & Signals Construction & Rehabilitation 

• Rolling Stock Acquisition & Rehabilitation 

• Clean Diesel set-aside in appropriation language 

• Yard, Terminal & Siding Construction & Rehabilitation 

• Port Facilities, Including: 

• Docks, Bulkheads & Wharfs 

• Dredging 

• Material Handling & Storage Facilities 

 
All Projects Must Have 10 Year Minimum Service Life 
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PFRAP ELIGIBLE APPLICANTS 

• Common Carrier Railroads 

• Intercity Passenger Railroads 

• Tourist Railroads 

• Local Government Agencies & Authorities 

• Canadian Government entities 

• Projects must support intercity passenger rail. 

• Port Authorities 

• Excludes the Port Authority of New York & New Jersey 

• MTA Railroads (Metro-North & Long Island Rail Road) 

• Projects must support freight or intercity passenger operations. 
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PFRAP APPLICATION REQUIREMENTS 

• $5 Million Maximum NYSDOT funding share 

 

• Limits on the number of applications submitted 

• Two applications per applicant per funding round 

 

• Railroads must be “in good standing” at the application Deadline 

• Rail Safety Fee payments up to date  

• Annual Reports submitted  

 

• Rail Shippers Not Eligible to Apply Directly 

• Must have an eligible project sponsor 

• State or local government entity (e.g., Industrial Development Authority) 

• Railroad (counts against number of applications submitted) 
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PFRAP APPLICATION PROCESS 
APPLICATION COMPONENTS: 

• Applicant Information 

• Project Description, Objectives, Alternatives 

• Project Location Map 

• Project Budget and non-NYSDOT Funding 

Sources 

• Right-of-Way Certification 

• SEQRA Environmental Screening 

• Benefit / Cost Analysis 

• Estimated Project Service Life 

• Optional Submissions 

• Reports, Photographs, Plans, Letters of Support 
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PFRAP EVALUATION CRITERIA 
• Consistency with State or Regional Planning Initiatives 

• State Rail Plan, State Freight Plan, Climate Action Plan 

• Regional Economic Development Council Plans 

 

• Public Outreach and Support 
 

• Leverage Public Funds 

• Applicant Funding Contribution 

• Third Party Funding Contributions (Federal, Private) 

 

• Benefit / Cost Analysis 
 

• Applicant Factors 

• Prior Awards 

• Prioritization of own applications 
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PFRAP AWARD CRITERIA 

• $5 Million Maximum Award Size 

• Limits on the awards 

• One award per applicant per funding round 

• Two awards per affiliated applicants (common control / ownership) 
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PFRAP PROGRAM REQUIREMENTS 
• Projects subject to SEQRA Environmental Review 

• Most projects fall under “Type II” list of projects 

 

• Contracts have MWBE / SDVOB requirements 

• Applies to consultants, contractors, material suppliers 

• Force account work by railroad exempt 

 

• Contracts typically exempt from “Prevailing Wage” requirements 

• Prevailing Wage only applies to public works projects 

 

• PFRAP Procurement rules apply 

• Cost eligibility in accordance with 23 CFR Part 140(I) 

• All projects are reimbursement based 

 



KSRRA Rail Freight 
Conference  2021 
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Rail Freight Assistance Program Overview 

The purpose of the program is to support an efficient and 
effective rail freight system in the State of New Jersey through the 
provision of financial assistance to improve rail freight facilities 
and infrastructure.  
Who can apply? 

 An Owner of the rail property on which the improvement is 
intended to take place 

 An Operator of rail freight service that has a defined legal 
arrangement with the line or property Owner 

 A Responsible Public Agency or authority (municipalities, 
counties) that has an applicable freight rail line within their 
geographic domain 



Rail Freight Assistance Program Overview 

Eligible Project 

 Significant to port commerce 
connectivity 

 Eliminate rail freight missing link to 
New Jersey’s port facilities 

 Upgrade freight rail trackage to a 
286,000 pound load carrying capacity 

 Support a safe, efficient and effective 
rail freight system in New Jersey 

Percent Share 

Annual Funding : $25M 

Class I – 50/50 
Class II – 70/30 
Class III – 90/10 



Application Process 

 System for Administering Grants (SAGE) opens on or about 
August 15 for 8 weeks 

     (Website link http://njsage.intelligrants.com) 
 

  Announcement letters typically go out in July 
 

 Information is disseminated through the Department’s 
website at   
https://www.state.nj.us/transportation/freight/multimodal/   
Department Social Media and through on-going NJDOT 
Freight Advisory Committee meetings, New Jersey Railroad 
Association(NJRRA) meetings and other applicable venues  

 

https://www.state.nj.us/transportation/freight/multimodal/


Application Process 

Applicant Information 

Applicant’s Organizational Structure 

General Operating Characteristics 

Administrative/Operational Policies and 
Procedures 

Grant Management and Oversight 

  

Step 1 - Applicant Eligibility Assessment Form 



Application Process 

 Applicant Information 

 Project Description 

 Total Cost of 
Improvement 

 Project Location Map 

 Railroad Class 
Certification 

 Project Delivery Schedule 

  

 Step 2 - RFAP 
Application  



Selection Criteria 

 Is the project included in the 2017 Statewide Freight Plan or supported by one of 
New Jersey’s three MPOs? 
 

 Is information learned or observed during a Site Assessment consistent with 
information contained in the Project Application? 
 

 Does the Project improve the safety and reliability of rail freight in New Jersey? 
 

 Has past performance been consistent, timely, communicative and successful? 
 

 Is the project a continuation of a previously funded project? 
 

 Support and promote economic activity in New Jersey by preserving and 
improving the freight     transportation system? 
 

 Increase the number of businesses served by rail freight? 



RFAP Tentative Schedule 



RFAP 2021 Selected Projects 

Sponsor Project  
State 

Share  

Dover and Delaware F&S Connection and Upgrade – Phase I $4,365,000.00 

Conrail Point-No-Point Bridge Replacement $9,365,000.00 

Raritan Central Railway Sweetwater Rail Spur Extension $2,974,430.70 

Dover and Delaware Stockton Street Curve and Interchange Improvement $1,035,870.28 

NYS&W Sparta Serving Yard Track $1,738,020.60 

Belvidere & Delaware Copper Hill Track Upgrade $673,828.10 

Interstate Waste New Jersey Rail Carrier Rail Freight Project – Phase I $3,451,955.62 

NYS&W Install Ties, Ballast & Surface NYSW Main Line Track $1,888,650.00 

Kinkisharyo International Kinkisharyo Rail $1,752,768.00 

Morris County Dover & Rockaway Rail Realignment Project Design $1,820,494.80 

  Total $29,066,018.10 



 
Conrail: Paulsboro Marine Terminal Link Project 

Before  

After 

 Funded under 2018 RFAP 

 Installed 1,322' long wye 

track  

 Land Acquisition Cost 

$4,202,989.00 

 Total Construction Cost 

$3,448,092.00 

 Total project cost 

$7,651,081.00  

 State Share 

$7,261,271.80 (including 

Land Acquisition Cost ) 

 Project completed in 

2021. 

 



NYSW: Replace & Rehab Bridge 71.5 RT 23 Hamburg 
 

Before  

After 

 
 Project was funded under 

RFAP 2018 program 
 

Hamburg project replaced 
the 69' single-span steel 
through-girder 
superstructure and repair 
the existing concrete 
abutments of Bridge 
#71.5 over Route 23 in 
Hamburg, Sussex County 
 

 State Share $2,529,000.00 
 

 Project completed in 2020 
 



 
 
 
 
 
NYSW: Overpeck Creek Bridge 

 

Before  

After 

 

 In 2018, Bridge partially 
collapsed into Overpeck 
Creek in July 2018, 
damaging one railcar but 
causing no injuries or 
spills. 
 

 State Share $4,321,800  
 

 Project completed in 
February 2019. 

 



Somerville Business Park: Rail Freight Project Phase II 

Before  

After 

 Project was funded under 
RFAP 2020 program 
 

 Phase 2 installed 
approximately 2,000 
linear feet of new single 
track  

 
 State Share $1,987,246.00 
 
 



Contact Us 

Bhavin Kapadia 
 
CALL @ 609-963-2096 
E-MAIL @Bhavin.Kapadia@dot.nj.gov  
 
Nusrat Jahan 
 
Call @ 609-963-2094 
E-MAIL @ Nusrat.Jahan@dot.nj.gov 
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